Minutes
Work Session: Monday, August 10th, 2026 at 6:00 PM
Meeting Location: Historical Agricultural Building
Janet Jones, Mayor, called the meeting to order at 6:00PM.
Attending Officials:
Janet Jones, David Kilpatrick, Greg Maddox, John Larkin and Jon Payne
Agenda Items:
Unfinished Business:

1 - Personnel Policy -

Council discussed two alternative policies. The policies were identical except for provisions concerning
compensation for volunteer firefighters and the use of City vehicles while responding to calls.

2 - Employee Pay -

Council discussed the option of providing Cost-of-Living Adjustment (COLA) raises for City staff
versus merit-based raises.

3- Park-
Council discussed potential next steps for the Park.
4 - City Hall Moving Deadline -
Council and Staff dicussed what the next steps need to be in order for City Hall to move
New Business:
1- North Burson Paving

Council and Staff discussed pursing diffrent engineers who can help with ditches and Right of Way's
on North Burson.

The next Regular Session Council Meeting will be at 7:00 pm on September 21st, 2026.
Meeting adjourned at 6:37 PM



